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1. Introduction/ Statement

AmplifyChange'’s vision is a world where people everywhere can freely make choices about their sexual
and reproductive health and rights. Our mission is to support locally led organisations and movements
who advocate for sexual and reproductive health and rights.

AmplifyChange is committed to the highest standards of accountability, transparency, and ethical
conduct. As part of our commitment to integrity and safeguarding, this Whistleblowing Policy supports
staff, partners, grantees, and external stakeholders to speak up about serious concerns without fear of
retaliation.

This policy aligns with our values and legal obligations and aims to provide accessible internal and external
options for reporting.

2. Purpose and Scope

This policy is designed to:

e Provide clear and safe channels for reporting suspected wrongdoing.

e Ensure individuals can raise concerns confidentially or anonymously.

e Reinforce AmplifyChange's zero-tolerance approach to fraud, abuse, corruption, discrimination,
and human rights violations.

e Set out our commitment to protect whistleblowers from retaliation.

This policy applies to all persons working for, or on behalf of, AmplifyChange, including employees
(permanent, fixed-term, or temporary), contractors, suppliers, external consultants, Members, Board
Directors, Committee Members, and grantee partners.

While legal protections under whistleblowing law may differ depending on the individual’s role or location,
AmplifyChange commits to treating all concerns raised in good faith with seriousness, a commitment to
confidentiality, and protection from retaliation.

3. Responsibilities

Directors have the overall responsibility for approving and ensuring this policy complies with our legal and
ethical obligations, and that all those under our control comply with it.

The Safeguarding Lead and the Head of Finance have the primary and day-to-day responsibility for
implementing this policy, monitoring its use and effectiveness, dealing with any queries about it, and
auditing internal control systems and procedures to ensure they are effective. The Safeguarding Lead, and
Head of Finance will also monitor the use and effectiveness of the whistleblowing arrangements and report
any trends or learning that is identified to the Directors.

The Grants Compliance Manager may also be delegated responsibilities in line with their subject matter
expertise, particularly relating to investigation and compliance.

Line Managers at all levels are responsible for ensuring those reporting to them understand and comply
with this policy and are given adequate and regular training on it

All persons working for or on behalf of AmplifyChange must read, understand and comply with this policy,
report any concerns and assist with investigations.

Document Owner is responsible for timely review of this policy and any resulting changes. This may be
delegated to another subject matter expert where appropriate.
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4. Definitions

Whistleblowing The disclosure of information which, in the reasonable belief of the individual, shows that
wrongdoing has occurred, is occurring, or is likely to occur, and is in the public interest.

Protected Disclosure A disclosure protected by law under the Public Interest Disclosure Act 1998.
Whistleblower A person who makes a protected disclosure in good faith.

Serious Incident An adverse event, actual or alleged, which results in or risks significant harm to the
Charity's beneficiaries, staff, assets, or reputation, and which may require reporting to the Charity
Commission.

5. What can be reported

We encourage individuals to raise concerns as early as possible, even if they are unsure whether
wrongdoing has occurred.

Whistleblowing concerns may relate to (but are not limited to):

e Financial crime (e.g. fraud, bribery, money laundering).

e Abuse or exploitation (including safeguarding and sexual misconduct).
e Human rights violations or modern slavery.

e Health and safety risks or environmental harm.

e Breaches of legal or regulatory obligations.

e Unethical or discriminatory behaviour.

e Deliberate concealment of any of the above

Reports may relate to past, current, or potential future misconduct.

Typically, whistleblowing concerns usually relate to wrongdoing that could affect others or the wider
organisation, rather than personal dissatisfaction or individual disputes.

If you are part of the AmplifyChange team and have a concern about your own working arrangements,
these are usually best addressed through our Grievance Policy.

If you're not sure whether your concern is best handled here or through another route, you can still raise it
and we will make sure it gets to the right place.

6. How to raise a concern

We want everyone connected to AmplifyChange to feel confident and supported when speaking up about
serious concerns. This policy explains the different ways you can raise a concern, including how to access
our secure whistleblowing platform.

You can choose the method that feels most appropriate and safe for you. All reports will be treated
seriously, with sensitivity and a commitment to protecting your identity wherever possible. You will not
face retaliation for raising a concern in good faith.

You can report concerns in any of the following ways:

e Use our secure online whistleblowing platform:
https://amplifychange.org/our-policies/whistleblowing
This allows you to report confidentially or anonymously.

e Email the Safeguarding Lead at
safequarding@amplifychange.org
This inbox is monitored by the Safeguarding Lead, Head of Finance, and Head of Operations and
Donor Engagement.

e Ifyou are part of the AmplifyChange team, you can also raise a concern directly with:
o The Safeguarding Lead
o The Head of Finance
o The CEO (for example, where you feel it would not be appropriate to report to the
Safeguarding Lead or Head of Finance)
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e You may also choose to raise your concern with an external authority in your country. This could
include a relevant regulator, oversight body, or the police, depending on the issue and legal
context.

If you are unsure who to contact or where your concern fits, you can still use any of the reporting channels
listed above. We will ensure your concern is passed to the right person and handled appropriately.

7. Safeguards and support

Raising a concern under this policy does not affect your individual rights or working relationship with
AmplifyChange.

We are committed to ensuring that anyone who raises a concern in good faith is supported and protected.
All concerns will be taken seriously and reviewed appropriately.

¢ Protection from retaliation You will not suffer negative consequences for raising a concern in
good faith, even if it turns out to be unfounded. This protection applies regardless of whether your
concern meets the legal definition of a ‘protected disclosure.’

o Confidentiality \We will protect your identity as far as possible. It will only be shared with those
who need to know in order to address the issue appropriately.

e« Anonymous reporting You may choose to report anonymously. However, we may be limited in
our ability to follow up or provide feedback.

e No victimisation Any attempt to victimise or retaliate against a whistleblower will be treated as a
serious breach of this policy and may lead to disciplinary or contractual action.

Support is also available throughout the process, including signposting to internal or external resources
where appropriate.

8. Reporting and investigation process

When a concern is raised, it will be reviewed promptly and impartially by an appropriate person. In most
cases, this will be the Safeguarding Lead, Head of Finance, or Grants Compliance Manager. Where needed,
another suitable staff member or an external party may be appointed to investigate.

The process typically includes:

¢ Logging and acknowledging the concern

e A preliminary assessment to determine next steps

e Appointment of an Investigating Officer, if appropriate
e Gathering information, documentation, and interviews
e Drawing conclusions and making recommendations

If the concern involves senior leadership, an external investigator or Board Member will lead the
investigation to ensure independence.

Some disclosures may also be classified as serious incidents and require notification to donors or regulators.
In such cases, the Serious Incident Policy will be followed.

We aim to complete investigations in a timely and fair manner. Where possible and appropriate, the person
raising the concern will receive updates and may be informed of the outcome, while respecting
confidentiality for others involved.

If you are dissatisfied with how your concern has been handled, you may request a review by a senior leader
or Board Director not previously involved. External advice may be sought to ensure transparency and
fairness.

9. Breach of this policy

In the event of a breach of this policy, a structured and transparent procedure will be initiated to address
the issue promptly and effectively. The breach will be reported immediately to the Safeguarding lead and
the Head of Finance who will assess the nature and severity of the breach. Depending on the
circumstances, an internal investigation may be triggered to determine the root cause and assess any
potential financial or reputational impact.
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If the breach is found to result from an oversight or error in judgment, the individual involved may be
subject to additional training or monitoring to prevent recurrence. However, in cases of deliberate non-
compliance or gross negligence, disciplinary actions up to and including termination of employment or
cessation of our contractual relationship may be considered, in line with the organisation's broader
disciplinary policies. AmplifyChange reserves the right to report the matter to local law enforcement or
relevant regulatory authorities for further investigation and potential prosecution.

Importantly, AmplifyChange recognises that not all breaches signify misconduct. Some may reveal gaps
in our processes or highlight areas where the policy needs to be updated or refined. Therefore, all breaches
will be viewed as opportunities for learning and improvement. Following the investigation, the
Safeguarding Lead and the Head of Finance will review the policy and recommend any necessary
amendments to the Directors. This iterative approach ensures that the policy remains robust, responsive,
and aligned with our mission and values.

10. Linked Documents and Further Reading

AmplifyChange Code of Ethics and Conduct

AmplifyChange Anti-Harassment and Anti-Bullying Policy
AmplifyChange Anti-Corruption, Fraud and Bribery Policy
AmplifyChange Counterterrorism and Anti-Money Laundering Policy
AmplifyChange Grievance Policy and Procedure

AmplifyChange Anti-Modern Slavery Policy

AmplifyChange Safeguarding Policy
AmplifyChange Complaints Policy

AmplifyChange Grants Compliance Strategy

AmplifyChange Social Media Policy

AmplifyChange Risk Management Policy
AmplifyChange Usage of Data and Equipment Policy

AmplifyChange Data Protection Policy
AmplifyChange Wellbeing Policy
AmplifyChange Serious Incident Policy

1. References

Public Interest Disclosure Act 1998

Charity Commission guidance: Protecting charities fromn harm: compliance toolkit

Companies Act 2006

Charities Act 201

12. Review Frequency

This policy will be reviewed at least every five years, or sooner if there are significant changes in legislation,

guidance or organisational structure.

13. Version History

Version Date Details of changes

1.0 June 2021 Creation

2.0 November 2022 No fundamental changes

3.0 April 2024 Minor editorial revisions including job titles, weblinks.
Update of name and contact details of confidential, advice line.
Addition of schedule of revisions.
Amended to 2-year review cycle.

4.0 December 2025 Substantive revision to structure, tone and accessibility.
Stronger balance between internal and external reporting
routes. Policy aligned with recent updates to related policies.
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