AMPLIFY
€ CHANGE

COUNTERTERRORISM

AND ANTI-MONEY

LAUNDERINGPOLICY

Document Control

Approved By:

Board of Directors

Approved Date: June 2025
Responsible Owner: Head of Finance
Created: June 2021

Last Review Date: June 2025

Next Review Due: June 2028
Version: 3

,f's l ql:_'-

L ,J") ‘}¢ 3
" AV 2
e

Photo credit: Nifin’Akanga



3 € AmplifyChange Counterterrorism and Anti-Money Laundering Policy

Table of Contents
1 Introduction/ Statement 1
2 Purpose and Scope 1
3. Responsibilities 1
4. Definitions 1
5. Managing Risk of Terrorism Financing and Money Laundering........... 2

51. Prevention and Controls

5.2. Identity and legitimacy verification

5.3. Sanctions compliance

5.4. Red flags and escalation

5.5. Prohibited practices

5.6. Risk management in challenging contexts

6. Reporting and whistleblowing

7.  Breach of this policy

8. Linked Documents and Further Reading

9. References

10. Review Frequency

N AN DN N W N N DNMDNMNNMNOMDN

1.  Version History




3 @ AmplifyChange Counterterrorism and Anti-Money Laundering Policy

1. Introduction/ Statement

AmplifyChange’s vision is the full attainment of Sexual and Reproductive Health and Rights (SRHR) for all,
including women and girls, young people, and the vulnerable and marginalised. Our mission is to be the
global leader in supporting grassroots organisations and building stronger, more inclusive movements for
SRHR, especially in challenging contexts.

AmplifyChange is committed to ensuring that its resources and activities are not misused for purposes
that contravene counterterrorism and anti-money laundering (CT/AML) obligations. We uphold the
highest standards of integrity and transparency in all our operations.

AmplifyChange's work can take place in fragile, conflict-affected, or politically unstable regions where
terrorist groups may operate. We recognise the risk of funds being misappropriated or diverted to terrorist
activities, and we are committed to managing these risks while continuing to support grassroots
organisations working in these complex contexts.

2. Purpose and Scope

The purpose of this policy is to:

e Prevent the misuse of AmplifyChange's resources and operations in terrorism financing or money
laundering.

e Ensure compliance with all relevant legal obligations and international standards.

e Protect AmplifyChange's reputation and stakeholders from associated risks.

This policy applies globally across all operations. Where local laws impose more stringent requirements,
those shall take precedence. The policy complements, and should be used in conjunction with, other
relevant AmplifyChange policies and guidance related to risk, compliance, and governance.

This policy applies to all persons working for, or on behalf of, AmplifyChange, including employees
(permanent, fixed-term, or temporary), contractors, suppliers, external consultants, Members, Board
Directors, Committee Members, and grantee partners.

3. Responsibilities

Directors have the overall responsibility for approving and ensuring this policy complies with our legal and
ethical obligations, and that all those under our control comply with it.

The Head of Finance with the support of the Grants Compliance Manager, has the primary and day-to-
day responsibility for implementing this policy, monitoring its use and effectiveness, dealing with any
queries about it, and auditing internal control systems and procedures to ensure they are effective.

Line Managers at all levels are responsible for ensuring those reporting to them understand and comply
with this policy and are given adequate and regular training on it

All persons working for or on behalf of AmplifyChange must read, understand and comply with this policy,
report any concerns and assist with investigations.

Document Owner is responsible for timely review of this policy and any resulting changes. This may be
delegated this to another subject matter expert where appropriate.

4. Definitions

Money Laundering The process by which individuals or organisations conceal the origins of money
obtained from illicit activities, making it appear legitimate.

Terrorism Financing The provision of funds or financial services, whether directly or indirectly, to
individuals or groups engaged in terrorist acts or planning.

Due Diligence The process of verifying the identity, background, and legitimacy of partners,
donors, or transactions.

PEPs Politically Exposed Persons who may pose higher risks due to their position and
influence.
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5. Managing Risk of Terrorism Financing and Money Laundering

AmplifyChange is committed to ensuring that its funding and operations are never used to support
terrorist activities or to facilitate money laundering. We apply a risk-based approach that balances strong
compliance standards with support for grantee partners operating in complex contexts.

5.1. Prevention and Controls

To reduce exposure to terrorism financing and money laundering risks, AmplifyChange will:

e Apply arisk-based framework to all grant making and financial operations.
e Design and maintain financial systems that help detect, prevent, and respond to irregularities.
e Regularly train staff and partners on identifying red flags and taking appropriate action.

5.2. Identity and Legitimacy Verification

Before funds are released, AmplifyChange will

e Confirm the legal status and registration of grantee partners, contractors, and other third parties.
e Conduct screening against relevant terrorism and financial sanctions lists.
e Assess the legitimacy of key individuals and their organisational affiliations.

5.3. Sanctions Compliance

AmplifyChange is fully committed to complying with all applicable financial and trade sanctions, including
those advised by our donors. To uphold this commitment, we conduct sanctions screening of all
prospective grantee partner organisations and key individuals during the due diligence process. This
includes checks against applicable sanctions lists, such as those from the UK, EU, and the United States.

Sanctions compliance does not end at the commencement of our partnerships or working relationships.
AmplifyChange uses a compliance monitoring platform to conduct ongoing screening of organisations
and relevant individuals throughout the lifecycle of our relationship.

Additionally, all Grant Agreements require grantee partners to conduct sanctions checks on their suppliers.
These requirements are monitored by the Grants Compliance Team, applying a risk-based approach that
considers the operating context, the strength of grantee partner procurement systems, and the
involvement of downstream partners in project delivery.

Where sanctions guidance changes, AmplifyChange will promptly review and adjust internal processes to
ensure continued compliance.

5.4. Red Flags And Escalation

Individuals must remain vigilant for potential indicators of concern, such as:

e Unusual financial transactions or requests to bypass standard processes.
e Gaps in documentation or refusal to provide identity or registration information.
e Operations in areas where sanctioned groups are active.

Concerns must be reported without delay as outlined in Section 6.
5.5. Prohibited Practices
The following are strictly prohibited under this policy:

e Knowingly providing, receiving, or channelling funds to individuals or groups associated with
terrorism or sanctioned activity.

e Intentionally omitting due diligence checks or falsifying risk-related documentation.

e Ignoring clear warning signs or bypassing internal escalation protocols.

e Retaliating against anyone who raises a concern in good faith.
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5.6. Risk Management In Challenging Contexts

AmplifyChange works across sometimes challenging contexts where risks may be elevated. Under these
circumstances:

e Additional controls will be introduced, including enhanced due diligence.
e Support will be provided to grantee partners to meet policy requirements.
e External guidance may be sought to assess and manage local risks appropriately.

6. Reporting and Whistleblowing

All employees and all individuals acting for us anywhere in the world are expected to report any concerns
around potential terrorism and money-laundering, and to cooperate with any investigation of such
concerns. You do not need to be certain of the occurrence of terrorist or money-laundering activities to
raise your concerns.

Reports should be made directly to the Head of Finance or Grants Compliance Manager in the first
instance. Where appropriate, concerns may also be raised directly with the CEO.

The Head of Finance will assess any report, with the Grants Compliance Manager where relevant, report to
the CEO and escalate the concern to the Fiduciary, Risk and Audit Committee as appropriate.

In some cases, issues may arise where an individual may wish to report concerns covered by this policy
anonymously. Details on how to report anonymously can be found at Whistleblowing - AmplifyChange.
Further details of the safeguards around reporting in this manner can also be found in our Whistleblowing
Policy.

All reported allegations made under this policy will be assessed and, where warranted, formally
investigated. Investigations will be conducted promptly, thoroughly, and impartially by the Grants
Compliance Team, the Finance Team or other appropriately qualified individuals.

AmplifyChange is committed to protecting individuals who raise concerns in good faith. Retaliation,
harassment, or victimisation of whistleblowers under this policy will not be tolerated. All concerns reported
under this policy will be treated confidentially, and the identity of those reporting will be protected where
possible. Individuals are encouraged to speak up, knowing their concerns will be taken seriously and
handled with integrity.

Transparency with stakeholders will be balanced with the need to protect individuals, maintain the
integrity of ongoing processes, and comply with all legal, ethical, and operational obligations. In particular,
AmplifyChange will not disclose information in a way that could constitute 'tipping off' under applicable
anti-money laundering laws.

7. Breach of This Policy

In the event of a breach of this policy, a structured and transparent procedure will be initiated to address
the issue promptly and effectively. The breach will be reported immediately to the Head of Finance who
will assess the nature and severity of the breach. Depending on the circumstances, an internal
investigation may be triggered to determine the root cause and assess any potential financial or
reputational impact.

If the breach is found to result from an oversight or error in judgment, the individual involved may be
subject to additional training or monitoring to prevent recurrence. However, in cases of deliberate non-
compliance or gross negligence, disciplinary actions up to and including termination of employment or
cessation of our contractual relationship may be considered, in line with the organisation's broader
disciplinary policies. AmplifyChange reserves the right to report the matter to local law enforcement or
relevant regulatory authorities for further investigation and potential prosecution.

Importantly, AmplifyChange recognises that not all breaches signify misconduct. Some may reveal gaps
in our processes or highlight areas where the policy needs to be updated or refined. Therefore, all breaches
will be viewed as opportunities for learning and improvement. Following the investigation, the Head of
Finance will review the policy and recommend any necessary amendments to the Finance, Risk and Audit
Committee. This iterative approach ensures that the policy remains robust, responsive, and aligned with
our mission and values.
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8. Linked Documents and Further Reading

AmplifyChange - Grants Compliance Manual
AmplifyChange - Anti-Corruption, Fraud and Bribery Policy
AmplifyChange - Disciplinary Policy and Procedure
AmplifyChange - Grants Compliance Strategy
AmplifyChange - Scheme of Delegation

AmplifyChange - Serious Incident Policy

AmplifyChange - Whistleblowing Policy

9. References

Counter-Terrorism Act 2008

Proceeds of Crime Act 2002

UK Money Laundering Regulations 2017

Charity Commission Guidance: Protecting charities from harm: compliance toolkit

10. Review Frequency

This policy is reviewed every three years or as required by legislative or operational changes.

1. Version History

Version Date Details of changes
1 June 2021 Creation
2 May 2024 Minor editorial revisions

Changed review cycle to 2-years

Addition of schedule of revisions

3 June 2025 Updated to reflect insourced Grants Compliance and updated
guidance

Revised to prevent duplication across policies and the Grants
Compliance Manual

Review frequency increased to three years or as required by
legislative changes
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