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AmplifyChange Anti-Corruption, Fraud and Bribery Policy 

1. Introduction/ Statement 

AmplifyChange’s vision is the full attainment of Sexual and Reproductive Health and Rights (SRHR) for all, 
including women and girls, young people, and the vulnerable and marginalised. Our mission is to be the 
global leader in supporting grassroots organisations and building stronger, more inclusive movements for 
SRHR, especially in challenging contexts. 

AmplifyChange has a zero-tolerance policy towards fraud, bribery, and corruption. We are committed to 
the highest standards of ethical conduct and integrity. All persons acting on our behalf are expected to 
comply with applicable laws and uphold our values. 

As an organisation working with grantee partners in sometimes challenging contexts, we acknowledge 
that incidents may arise. The prevention, detection, and response to fraud and corruption are therefore 
central to maintaining trust, protecting our resources, and achieving our mission. 

We are committed to ensuring that our systems and those of our partners and representatives do not 
facilitate or engage in unethical conduct. This policy forms part of our broader control framework to ensure 
lawful and ethical operations. 

2. Purpose and scope 

The purpose of this policy is to define responsibilities for preventing, identifying, and responding to fraud, 
bribery, and corruption. 

This policy applies to all persons working for, or on behalf of, AmplifyChange, including employees 
(permanent, fixed-term, or temporary), contractors, suppliers, external consultants, Members, Board 
Directors, Committee Members, and grantee partners. 

3. Responsibilities 

Directors have the overall responsibility for approving and ensuring this policy complies with our legal and 
ethical obligations, and that all those under our control comply with it. 

The Head of Finance, with the support of the Grants Compliance Manager, has the primary and day-to-
day responsibility for implementing this policy, monitoring its use and effectiveness, dealing with any 
queries about it, and auditing internal control systems and procedures to ensure they are effective.  

Finance, Risk and Audit Committee Members have responsibility for reviewing open cases of suspected 
corruption, fraud or bribery on a quarterly basis. 

Line Managers at all levels are responsible for ensuring those reporting to them understand and comply 
with this policy and are given adequate and regular training on it 

All persons working for or on behalf of AmplifyChange must read, understand and comply with this policy, 
report any concerns and assist with investigations. 

Document Owner is responsible for timely review of this policy and any resulting changes. This may be 
delegated this to another subject matter expert where appropriate. 

4. Definitions 

Fraud   Dishonest acts intended to secure personal gain or cause loss to others. 

Bribery  Offering, giving, receiving, or soliciting something of value to improperly influence 
decisions or gain advantage. 

Corruption   Abuse of entrusted power for private gain. 

Misuse of Funds Use of grant money for any purpose not explicitly approved. 

Facilitation Payment Small, unofficial payment to expedite routine services—these are strictly 
prohibited. 

Duress Situations where a bribe is paid under threat to personal safety or liberty. 
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5. Prohibited conduct 

Bribery may take many forms, including but not limited to cash, gifts, hospitality, favours, or benefits. It is 
irrelevant whether it is given directly or through a third party, or whether the benefit is ultimately realised. 
All are prohibited under this policy. 

The following are explicitly prohibited by this policy: 

• Offering, giving, receiving, or soliciting bribes in any form. 
• Making or accepting facilitation payments or kickbacks. 
• Using funds for purposes outside of those agreed. 
• Turning a blind eye to unethical or unlawful practices. 
• Acting improperly in a role of trust, such as not performing duties impartially or in good faith. 
• Offering or accepting payments, gifts, or hospitality with the intent to gain or reward a business 

advantage. 
• Accepting anything of value from a third party if it creates a sense of obligation or expectation. 
• Retaliating against any individual who refuses to commit a bribery offence or reports a concern. 

6. Bribes under duress 

Payments made under immediate threat to personal safety or liberty will not be considered a policy 
breach.  

All such incidents must be reported to the Grants Compliance Manager or Head of Finance at the earliest 
opportunity. 

7. Facilitation payments and kickbacks 

Facilitation payments and kickbacks are not allowed under this policy. These include unofficial payments 
to expedite routine processes, or payments in return for undue favour or advantage. 

If confronted with such a demand: 

• Ask for the request in writing. 
• Escalate the issue to the Grants Compliance Manager or Head of Finance. 
• Report the demand, to the Grants Compliance Manager or Head of Finance at the earliest 

opportunity, even if paid under duress.  

8. Gifts and hospitality 

Giving and accepting of gifts and hospitality may be allowed if the following requirements are met:  

• The value does not exceed £50 per person (in the UK) or a reasonable local equivalence. 
• It is not made with the intention of influencing a third party to obtain or retain an advantage, or to 

reward the provision or retention of an advantage.  
• It is not an explicit or implicit exchange for favours or benefits.  
• It is given in the name of AmplifyChange, not in the name of an Employee or associated person. 
• It does not include cash or a cash equivalent.  
• It is appropriate in the circumstances, taking account of the reason for the gift, its timing and value. 

For example, in the UK it is customary for small gifts to be given at Christmas.  
• It is given openly, not secretly.  
• It complies with any applicable local law. 

The following are not acceptable: 

• Gifts or hospitality exchanged with the intention of influencing a decision. 
• Cash or vouchers as gifts. 
• Hospitality that is lavish, secretive, or out of proportion to the context. 
• Acceptance of gifts where the giver expects a favour or special treatment. 

All qualifying gifts or hospitality must be reported to the Grants Compliance Manager or Head of Finance 
for inclusion in the Gifts and Hospitality Register. 
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9. Common types of fraud 

Fraud can take many forms. Common examples include: 

• Falsifying expenses, invoices, or financial reports 
• Misreporting project activities to obtain or retain funding 
• Theft or unauthorised use of organisational or grant funds 
• Altering financial records or misrepresenting procurement processes 
• Collusion with suppliers or grantee partners for personal gain 

All persons working for, or on behalf of, AmplifyChange must remain alert to these and other dishonest 
behaviours and report any suspicions promptly. 

10. Risk management in challenging contexts 

AmplifyChange works across sometimes challenging contexts and individuals should remain vigilant, 
especially where capacity is low, or reporting is weak. Weaknesses in financial or operational processes may 
indicate fraud risks, including misappropriation or diversion of funds. Staff should treat these risks seriously 
and not assume they are simply signs of poor management. 

11. Reporting and whistleblowing 

All employees and all individuals acting for us anywhere in the world are expected to report any concerns 
of fraud, bribery, and corruption, and to cooperate with any investigation of such concerns. You do not 
need to be certain of the occurrence of bribery, fraud, or corruption to raise your concerns. 

Reports should be made directly to the Head of Finance or Grants Compliance Manager in the first 
instance. Where appropriate, concerns may also be raised directly with the CEO. 

The Head of Finance will assess any report, report to the CEO and escalate the concern to the Fiduciary, 
Risk and Audit Committee as appropriate. 

In some cases, issues may arise where an individual may wish to report concerns covered by this policy 
anonymously. Details on how to report anonymously can be found at Whistleblowing - AmplifyChange. 
Further details of the safeguards around reporting in this manner can also be found in our Whistleblowing 
Policy. 

All reported allegations of fraud, bribery, or corruption will be assessed and, where warranted, formally 
investigated. Investigations will be conducted promptly, thoroughly, and impartially by the Grants 
Compliance Team, the Finance Team or other appropriately qualified individuals.  

AmplifyChange is committed to protecting individuals who raise concerns in good faith. Retaliation, 
harassment, or victimisation of whistleblowers under this policy will not be tolerated. All concerns reported 
under this policy will be treated confidentially, and the identity of those reporting will be protected where 
possible. Individuals are encouraged to speak up, knowing their concerns will be taken seriously and 
handled with integrity. 

Where appropriate, the individual who raised the concern will be informed of the outcome of the 
investigation, in line with confidentiality and data protection requirements. Donors will also be kept 
informed of the progress and outcomes of investigations where relevant to their funding, provided that 
doing so does not compromise legal, ethical, or operational obligations. Transparency with stakeholders 
will be balanced with the need to protect individuals and maintain the integrity of ongoing processes. 

12. Breach of this policy 

In the event of a breach of this policy, a structured and transparent procedure will be initiated to address 
the issue promptly and effectively. The breach will be reported immediately to the Head of Finance who 
will assess the nature and severity of the breach. Depending on the circumstances, an internal 
investigation may be triggered to determine the root cause and assess any potential financial or 
reputational impact.  

If the breach is found to result from an oversight or error in judgment, the individual involved may be 
subject to additional training or monitoring to prevent recurrence. However, in cases of deliberate non-
compliance or gross negligence, disciplinary actions up to and including termination of employment or 
cessation of our contractual relationship may be considered, in line with the organisation's broader 

https://amplifychange.org/our-policies/whistleblowing/
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disciplinary policies. Where appropriate, and particularly in cases involving criminal conduct such as fraud, 
theft, or bribery, AmplifyChange reserves the right to report the matter to local law enforcement or relevant 
regulatory authorities for further investigation and potential prosecution. 

Importantly, AmplifyChange recognises that not all breaches signify misconduct. Some may reveal gaps 
in our processes or highlight areas where the policy needs to be updated or refined. Therefore, all breaches 
will be viewed as opportunities for learning and improvement. Following the investigation, the Head of 
Finance will review the policy and recommend any necessary amendments to the Finance, Risk and Audit 
Committee. This iterative approach ensures that the policy remains robust, responsive, and aligned with 
our mission and values 

13. Linked Documents and Further Reading 

AmplifyChange - Grants Compliance Manual 
AmplifyChange – Counterterrorism and Anti-Money Laundering Policy 
AmplifyChange - Data Protection Policy  
AmplifyChange - Disciplinary Policy and Procedure 
AmplifyChange - Grants Compliance Strategy 
AmplifyChange - Scheme of Delegation 
AmplifyChange - Serious Incident Policy 
AmplifyChange - Whistleblowing Policy 

14. References 

UK Bribery Act 2010 
UK Economic Crime (Transparency and Enforcement) Act 2022 
UK Economic Crime and Corporate Transparency Act 2023 (ECCTA) 
Charity Commission – Protect your charity from fraud 
Guidance from the Serious Fraud Office 

15. Review Frequency 

This policy is reviewed every three years or as required by legislative or operational changes. 

16. Version History 

 
Version Date Details of changes 
1 June 2021 Creation 

2 May 2024 Minor editorial revisions 
Minor updates in line with current  
governance arrangements - replacing  
Fiduciary Risk Committee with Finance, Risk  
and Audit Committee removing Funders  
Consultative Forum 
Addition of schedule of revision 

3 June 2025 Updated to reflect insourced Grants Compliance and updated 
guidance 
Revised to prevent duplication across policies and the Grants 
Compliance Manual 
Review frequency increased to three years 

   

 

https://www.gov.uk/government/publications/internal-financial-controls-for-charities-cc8/protect-your-charity-from-fraud
https://www.gov.uk/government/publications/sfo-corporate-guidance/sfo-corporate-guidance

