Impact analysis
AmplifyChange: the first 7 years
Launched in 2014, AmplifyChange has become the principal funding partner to
hundreds of sexual and reproductive health and rights (SRHR) civil society groups.
There are no other civil society advocacy funds that are solely focused on SRHR, and
few other funds that have the reach or range across the spectrum of SRHR priorities
as AmplifyChange.
AmplifyChange is more than a fund; it is a wider platform committed to organisational
strengthening, generating and sharing knowledge for advocacy, reflecting on grantee
feedback, lessons and impact, and engaging selectively to influence SRHR policy.

We have disbursed over

€102m
• Predominantly in Sub-Saharan
Africa and South Asia
• We have supported work in some
of the most neglected areas of
SRHR
• Many of our grantees have never
before received external funding

Scale

Since launching in 2014 AmplifyChange has:

Run 43 funding rounds and
supported 955 grants
in 64 countries.*

*Consortium-led AmplifyChange (2014-2021)
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Grown from

€17m

€130m

achieving an almost 8-fold increase
in donor commitments.

Mobilised diverse
funding sources for the
work of AmplifyChange,
increasing both the
number and types of donors
supporting grassroots SRHR
advocacy.

Impact
AmplifyChange has demonstrated how civil society action
achieves tangible results.
We have catalysed more than 30 significant policy and law
changes, across 24 countries plus the Southern African
Development Community (SADC).
Our evidence brief - 'Advocacy works' provides in-depth
analysis and insights from these policy wins.

30
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Across 24 countries,
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New AmplifyChange

Our impact report - 'Stronger, more inclusive
movements for change' - provides insights and
grantee case studies. The power of collective action
is clear.
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Focus on where the needs are greatest
AmplifyChange and grantees have demonstrated that change can be
made even in the most challenging of circumstances. We have:

39%

Doubled our support to the western Sahel.
This is likely the poorest performing region
for SRHR: nine of our 25 not-to-be-missed
countries are in the region.
Over a third of our grants (39%) are in these
countries.
Worked on the most contested issues of
SRHR: gender-based violence, abortion,
stigma, youth and access. Focussed on crosscutting themes with underlying gender or
social inequity including child marriage,
persons living with disabilities, FGM/C and
menstrual health.
Increased the proportion of safe abortion
grants from 7% in 2015 to 13% in 2020,
supporting 218 safe abortion projects
across over 42 countries. Committed over
€27million to civil society abortion rights
activists all over the world.
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Southern-led
AmplifyChange supports groups in the
Global South who determine their own
priorities.
We provide direct financing for them
to advocate for SRHR. We support
organisations in their choice of
individualised metrics, listen to their
feedback and facilitate lesson learning
between grassroots groups.

99% of grants are registered in the Global
South.

88% (n=791) of our grants are ‘small’
grants (Opportunity and Strengthening
grants), up to or equal to EUR100,000.

Many of our grantee organisations are
run by the people they advocate for:
women, youth, LGBTIQ and persons
with disabilities.

35% are women-led.
19% are youth-led.

More than grant making
We support grantees to define their own organisational
development needs. We include this in our grantmaking so we can develop a sustainable and resilient
civil society sector.
We create connections between grantees to support
the movement. Solidarity through networks,
coalitions, partnerships, convenings or digital platforms
is a vital element in securing positive and sustainable
change in SRHR.

LEARN

Our online learning platform launched in 2018 features
89 How To Guides written by grantees.

11,000 people from 160 countries have visited
amplifychangelearn.org

We have increased grantee capacity to successfully
apply for, and manage, larger grants. Across the
portfolio a fifth (20%) of grants from eligible funding
rounds have ‘graduated’ to a higher level of grant.

The future
AmplifyChange launched in 2014 as a project by a consortium led by MannionDaniels with the African Women’s
Development Fund and Global Fund for Women.
In early 2020, reflecting one of the options envisaged by the architects, AmplifyChange registered as an independent notfor-profit organisation. As this first phase of AmplifyChange (2014-2021) winds down, we are proud that the mechanism
continues.
With continued shrinking civil spaces, SRHR assaults, and the gendered pandemic effect, civil society organisations need
support to advocate for SRHR more than ever.
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We value the connections and networks
that AmplifyChange provides, where we
support like-minded organisations and
learn from their solutions and responses.
The grants and their management were
grounded in the needs of beneficiaries and
emphasised context-based solutions and
approaches rather than focusing on any
global needs or requirements.

For Madagascar, AmplifyChange is the first
partner to really enable us to
do what we want to do. I really appreciated
how they valued the voice of a small grassroots
organisation.
- OPPORTUNITY GRANTEE MADAGASCAR

- STRENGTHENING GRANTEE PAKISTAN

In addition to the funding opportunity,
we have built our organisation's capacity while
resources availed by the AmplifyChange team
have provided invaluable learning opportunities. The
team have created an ecosystem where grassroots
organisations are increasingly supporting each
other
- STRENGTHENING GRANTEE NIGERIA

The AmplifyChange partnership
gives organisations autonomy around
programming within a broad thematic
framework. This allows for contextual
evidence-based programming.
- STRATEGIC GRANTEE SOUTH AFRICA

